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REGULAR BOARD MEETING
Tuesday, February 8, 2022
The Board of Directors of Dayton School District No. 8 met for the regular monthly meeting on
Tuesday, February 8, 2022 in the District Board Room broadcast via zoom.

CALL TO ORDERJPLEDGE OF ALLEGIANCE
Board Chair Christopher Wytoski called the Regular Board Meeting to order at 7:01 PM and led the
Pledge of Allegiance to the American Flag.

ATTENDANCE
Board Members AdministratorslBoard Secretary
Christopher Wytoski, Chair Steven Sugg, Supcrintcndcnt
Ann Coleman, Vice Chair —arri’edat 7:04 Amber Estrada, Business Manager
Jeffrey Crapper Katie Terry, District Secretary
Debbie Kearns -absent Dana Symons, Grade School Principal
Kraig Aibright Ed John, Junior High/High School Interim Principal
Tern Paysinger -absent
Larry Ringnalda

PUBLIC COMMENT
There was no public comment.

AGENDA
There were no changes to the agenda.

CONSENT AGENDA
MOTION
-It was moved by Kraig Albright, seconded by Larry Ringnalda, and carried unanimously (4-0) to
approve the consent agenda as follows:

Approve Minutes of January 11,2022 Regular Board Meeting
Approve Minutes of January 25, 2022 Board Work Session.
Confirm employment

-Amy Herrmann, Grade School Teacher, 1.0 ETE
-Jeanette Sweet, Grade School Instructional Assistant, 0.84 VIE
-Derek Oliveira, High School Baseball Coach

Designate Amber Estrada Deputy Clerk

REPORTS
Student Government:
There was no Student Government report.
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Superintendent Report:
Superintendent Steven Sugg reported

• A survey was shared as to what characteristics are most important in a new Junior FlighlHigh
School Principal. There were 71 responses including responses from parents/guardians (29),
community members (13), staff members (25) and students (4). The top issues that surfaced
were student safety and quality of staff. The skills desired the most in the new principal
included developing employees and safety and security. The top characteristics included
trustworthy and accountable. We currently have 9 applicants, with the position closing on
February 14, 2022.

• We are currently waiting on the first funding estimate from the Oregon Department of
Education. Once we have that estimate Amber and Steve will begin the process of building the
2022-2023 budget.

• Our case counts for COVID-19 have gone down considerably in numbers and our school
offices are no longer in triage mode. The staff and student absences are back at a manageable
level. We will continue to monitor the situation and adapt to new guidance as it comes out. We
are excited that the mask mandate will be lifted on March 31, 2022, but there are some
ramifications. We will he working to put together a plan and get that available to families. A
final plan will hc brought to the board in March.

Bond Update:
Superintendent Steve Sugg Reported:

• The final change orders caine through today for approval and should be available to the board
for the March board meeting.

• We are looking forward to next year’s construction projects. There are some concerns over
pricing due to inflation.

Financial Repor:
There was no Financial Report

Administrator’s Report
Dana Symons, Grade School Principal reported:

• February is an exciting month at the Grade school with lots going on. This week is national
school counselor’s week. Staff and students have been celebrating Ms. Sanders and her therapy
dog Gracie.

• The week of February 14-18, will be designated Kindness Week at the Grade School. The goal
is to have all kindness rocks placed on the kindness pathway at the front of the school on
Thursday, February l7ui so when the students arrive on Friday. they will be able to see the
kindness rocks from all grade school staff and students.

• Our students have put in some hard work and have grown 418 levels in reading so far this year.
The data from 2018 showed the growth from September to December as 416 levels. We are
back on track for growth. This is the first step to achievement.

Ed John, Interim High School Principal Reported:
• Enrollment at thc Junior High/High School has stayed consistent; there are however, a couple

of bubble classes that have more students we are creatively trying to schedule around.
• Athletics are finishing the winter season strong. Boy’s basketball is 16-5 on the season and
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ranked number four in the state. Girls basketball is 11-8 on the season and ranked number
fifteen in state. Boys wrestling is ranked number four in the state. Dayton girls wrestling has
their first ever state qualified, Adalynn Williams. The robotics club took third place at their
recent competition and would love the opportunity to present the school board.

• Second semester if off to a great start. The counseling team is still working on balancing
schedules and class sizes.

• The Junior High/High school is on their second round of the STAR assessments. Information
on how they are doing on skills and concepts will help guide teachers on what lessons need to
he revisited and where learning gaps are. Ninth and tenth graders will also be taking
assessments on math, science, and reading. The Smarter Balanced tests will also be on the
horizon for ourjunior class.

• With the announcement from the governor about the end of the mask mandate, the ASB is
excited about the opportunity to host dances and assemblies again.

• ASB has partnered with Destiny’s Rescue non-profit to raise funds. After presenting at a
basketball game, ASB was able to raise $17,500 to donate.

DISCUSSION
Schedule of Board Events

• Next Regular Board Meeting Tuesday, February 8, 2022, beginning at 7:00 PM in the
District Board Room, broadcast via zoom.

District Priorities
• Vince Adams, Board Development Specialist with OSBA, joined the meeting. After sharing a

draft of the district priorities, he recapped how the district arrived at them. These draft priorities
are the result of multiple board work sessions and the collaboration between the district
leadership team and the school board. Vince thanked all those who contributed to the strategic
planning process to identify a Mission, values, and vision fort he district. The Strategic
planning committee will come back together in the fall to come up with three to five goals and
focus on how these goals are measured.

BUSINESS
Adopt Academic Calendar Change for 2021-2022 School Year
Superintendent Steven Sugg proposed a change to the 202 1-2022 Academic Calendar, changing
March 28, 2022, from a student contact day to an inservice day. This will give staff a chance to plan
and prepare for the last two months of school.
-It was moved by Larry Ringnalda, seconded by Kraig Aibright, and carried 5-0 to adopt the
academic calendar change for the 202 1-2022 as presented.

Adopt Academic Calendar Change for 2022-2023 School Year
Superintendent Steve Sugg proposed a change to the 2022-2023 academic calendar, changing the start
date for some grades. The proposal is to have Tuesday, September 6, 2022 be the first day of school
for Pre-Kindergarten through fifth grade, sixth grade. This day for our sixth and ninth grade students
to get acclimated to their new schools and meet their teachers and peers. Leadership students will help
lead activities this day.
-It was moved by Ann Coleman, seconded by Larry Ringnalda, and carried 5-0 to adopt the academic
calendar change for the 2022-2023 school year as presented.

DEA Staff Retention Memo of Understanding
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Board members Jeffrey Crapper, Ann Coleman, and Christopher Wytoski declared a conflict of interest
and did not partake in any discussion of this matter. Their vote was need to reach a quorum.

A staff retention memo of understanding for the Dayton Education Association was presented to the
board. The memo explains a retention bonus that will be paid out in three payments of $750 out of
ESSER III funds

OSEA Staff Retention Memo of Understanding

Adopt District Vision, Mission, and Values

Adopt District Priorities

Support for West Valley Career Tech Center

Overnight request
An overnight request was submitted
EXECUTIVE SESSION
At 8:42PM, the board chair announced that the Board would meet in Executive Session for the
following purpose:

“To review and evaluate the employment-related performance of the chief executive officer of
any public body, a public officer, employee or staff member who does not request and open
hearing” (ORS 192.60(2)0))”

The meeting reconvened into the regular meeting at 11:02PM.

BUSINESS
There was no business as a result of the executive session. There will be another executive session to
continue the conversation at the March 8, 2022 board meeting.

The Board Chair adjourned the meeting at 11:03 PM.

Respectfully submitted,

oski,hai thrrrd Sec tary
Dayton Board of Education Dayton Board of Education
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